
Partnering with the Community:
Foster Care Volunteers are Life Savers!

Brenda F. Barnette, CEO



The Seattle Humane Society

▪ Private Open-Admission Shelter.

▪ 4,881 adoptions last fiscal year, on target for over a 15% increase this year.

▪ 88.6% Asilomar Live Release rate for FY 08-09 and 90+ so far this year.

▪ 2,775 in house spay/neuters; 1,508 public spay/neuters; 659 life-saving 
surgeries.

•▪ Behavior department temperament tests dogs and is starting to test cats too.

•▪ Staff of 70 with over 1400 volunteers.

•▪ Older facility being upgraded to provide enriched environment for our shelter 
guests when money is available.

•▪ There is are two public shelter in King County that we try to help 

•and one in the City of Seattle.



Prior to 2006 was a different view of sheltering:
Standards of care were minimal.
Poor morale among staff and volunteers.
Resistant to change.
Did not trust volunteers with responsibility.
Killed cats because of age.
Campus in state of disrepair.
Animals had no enrichment programs except walks for 
some dogs.
Live save rate was 77.6%.



▪ Not ready for large Capital Campaign. 
▪ Economy took a downturn.
▪ Public shelter desperately needs our    

help.
▪ Holding space for animals limited.
▪ Huge spay/neuter bottleneck in our tiny 

and outdated veterinary clinic.
▪ Moose and his friends were still 

counting on us.

We brought on new leadership, improved 
staff morale and started trusting our 
volunteers, 

Our Dilemma



Shelter Guests Who Benefited From Foster Care
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Volunteers = number available to foster
Days = number of days animal in foster home
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Create a Sense of Urgency



















Like cats, Volunteers are 
COOL! You don’t have to pay 

them. They clean up after 
themselves (if you train them). 

They say good things about you 
to their friends…….and they are 

worth a fortune.



$1,616,375.25 

Value of animal 
care from Foster 
Volunteers

$20.25 
Value of Volunteer 
time per hour   *

79,821
Total Hours of 
Foster Care

3
Average Hours/day 
per pet 

26,607
Number of Animal 
Day in Foster care

3,001Number of Animals

FY 2008-2009

* From Independent Sector/Research for Value of Volunteer time per hour for 2008.



Questions I asked our team:
1.  What are the key things that make 
our foster program successful?

2. What were the biggest hurdles to overcome or 
best lessons learned? 

3. How would you like to enhance our foster 
program?

4. What other information should I share with a 
group starting a foster program?



1.What are the key things that make 
our foster program successful?
Board and Senior Management support.
Provide orientation/training for Foster 
Volunteers.

Provide dedicated staff who build 
relationships with the foster families. 

Give Foster Volunteers phone numbers/email 
to get help quickly.

Provide supportive vet services.
Treat your Foster Volunteers like the 
life savers they are.



2.  What were the biggest hurdles to 
overcome or best lessons learned?

It’s great to be organized, but it helps to be        
able to go with the flow. 
Prioritizing animals on campus, send out 

the animals with the most need first. 
Know what your foster parents can 

handle.   
Start them off with someone relatively 

easy. 
Make sure they take breaks when they 

need it! 



More foster parents! 
More accessible medical resources like   

customer friendly exam rooms or equipment to 
loan like scales for weighing puppies and 
kittens.
Continuing education so some foster 

volunteers can take more challenging shelter 
guests. 

3. How would you like to enhance 
our foster program?



4.  What other information should I 
share with a group starting a foster 
program?

Work to develop a diverse range of 
Foster Volunteer abilities/experience. 
No delay between sign up and getting a 

foster pet. Be ready to send a foster 
animal home as soon as the volunteer has 
completed orientation. 
Create a sense of urgency around the 

need for foster volunteers. 



Does Foster Care Really
Make A Difference?
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“People give to organizations that meet needs, not 
to organizations that have needs.”
Kay Sprinkel Grace, CFRE, author and organizational consultant

“Do a good job.
Tell people about it.
Ask for help.”
Richard Avanzino

Things I have come to believe to be true:

The real path to greatness, it turns out, requires 
simplicity and diligence…. A culture of discipline is 
not a principle of business; it is a principle of 
greatness. 
Jim Collins, author of Good to Great and the Social Sector


